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Welcome to the first edition of Good Business Sense Newsletter.

This is the place for those of you who are thinking of setting up your social 
businesses, those of you who are already serving the community and those who 
would like to know more...

Asian Resource Centre of Croydon (ARCC) as part of the partnership with the 
voluntary sector infrastructure agencies in Croydon have started a new project 
which is supporting the development of social enterprises in the Borough of 
Croydon. We will be offering an exciting package of training and business 
mentoring as well as regular networking hub events across Croydon. If you wish 
to take part please go to our website for more details. 

Don’t worry if you don’t know what a social enterprise is... it’s a broad term used 
to describe the purpose of a business. Rather than profit making (as a commer-
cial enterprise) it is a business delivering services/selling products so that profits 
generated get reinvested back into the communities it serves. It is different from 
the charity model as it gains its income both through grants and trade. Social 
enterprise is a growing force. 

If you want to connect with like-minded people, see how other people have 
successfully set up social enterprises and be part of a wider movement of 
businesses for good please join up – send us an email to receive future e-
newsletters.

We are having the launch of this project on Thursday 
26th July 2012 from 6.00pm at Croydon Park Hotel.

If you wish to come along please book you place 
via Eventbrite by clicking on the link below: - 
 
http://socialenterprisehublaunchevent.eventbrite.com
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The Beanies Experience

Interview with co-founder: Hina Shah

What is a social enterprise in one 
sentence?

“A Social Enterprise, for us, is about 
sustainability – building a self-sustaina-
ble service to the community through a 
solid business model that fundamentally 
makes a profit – reinvesting that profit 
into our social mission means that we 
can really make a change for the better, 
in our little corner of the world at least”.

What made you take the leap to actu-
ally start the business?

“The three of us had the idea in our 
heads for at least two years before we 
set it up. As parents ourselves we just 
saw the need for a place like this; a 
space where you can bring your chil-
dren who can play and move around 
and where you can drink and finish a 
cup of tea!  Also we knew how expen-
sive it can be taking your children out to 
events and activities. When you be-
come a mother a lot changes but you 
still are who you are and you still want 
to go out and enjoy a cup of coffee, have 
lunch and meet your friends”. 

Why did you choose the social enter-
prise model? 

“We operate as a Social Enterprise as 
we really believe that what we offer is of 
real social importance and benefit.  The 
Social Enterprise model ensures that 
our social mission is clearly articulated 
and embedded into our company strate-
gy and it puts investment and outcome 
objectives into absolutely the right con-
text.  It also means that we are better-
able to attract like-minded individuals to 
work with us, from paid staff members to 
volunteers and other service provid-
ers… we know that working with a great 
team of people that share the same 
values and vision as us, is key to the 
success of Beanies”.

Where did you look for funding?

“During the two years of research, we 
looked into various types of funding 
from the government and local councils, 
however as a start-up business with a 
very new concept, there was nothing out 
there for us.  Now that we have been 
running for a year, we will be able to 
start looking again at grants, funding 
and investment opportunities”. 

Have you got paid staff?

“The only paid staff that we have are our 
apprentices from Croydon College.  We 
currently have 5 in total.  They are doing 
childcare level 2 or hospitality and cater-
ing level 2”. 

“We also take on volunteers from the 
local community.  We recently received 
a 5 star rating for food hygiene, which 
we are very proud of and were winners 
of the mamas and papas award for best 
child friendly eatery in 2012.  We were 
also nominated in 3 different categories 
for the Croydon business awards”.

Where do you want Beanies to be in 
three years’ time?

“We’re growing in terms of offering new 
workshops. We’re still learning, finding 
out what works and what doesn’t. Our 
aim in the future would be to franchise 
the business but without losing the 
uniqueness of the concept”. 

Visit Beanies: www.beaniescafe.co.uk
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Social Enterprise in Croydon

Croydon Council is keen to promote and 
support the development of the social 
economy in the Borough and has 
recently set up an officer working group 
that will initially assess the type and 
nature of enquiries received from 
organisations considering the social 
enterprise route and set out a plan as to 
how the Council can support the sector 
in a more structured manner. 

It is hoped that this internal working 
group will once established develop into 
a wider social enterprise networking 
group across Croydon. 

One of the issues faced by those 
organisations supporting social 
enterprises surrounds the definition of a 
social enterprise and in this respect 
Croydon follows the Government 
definition of a social enterprise as: - 

“an organisation a business with 
primarily social objectives whose 
surpluses are principally reinvested for 
that purpose in the business or in the 
community, rather than being driven by 
the need to maximise profit for 
shareholders and owners.”

The term social enterprise describes the 
purpose of a business, not its legal form. 
Source: BIS November 2011

 
A critical factor that distinguishes social 
enterprises from other third sector 
organisations surrounds the trading 
activity of social enterprises with a need 
to “generate income from earnings” 
and therefore act in an enterprising 
manner. 

Croydon Council is delighted to support 
the Asian Resource Centre’s Social 
Enterprise Hub and look forward to 
working with you over the coming 
months.
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Beanies founders: 

Prima Brotherhood, 

Hina Shah & 

Karen Cartwright

Top three tips for success

1. Get the business plan in place.  Do your research; know your local community 

and your customers.  Find out what is out there in terms of help and support.

2. Ask for help.  Whether it is financial or otherwise, you cannot undertake a new 

business without calling in favours from friends and family.  They all want you to 

succeed.

3. Just go for it!!!  You’ll never know until you try.
                                                                                                             Hina Shah, Beanies Cafe


