


Chair’s Preface

I am   pleased to report on a number of
significant achievements during 2013-2014.
We have had a good year despite the
challenging economic climate and cuts to
public expenditure; our income level has
been reduced however due to prudent
management we have continued to deliver
much needed services to the Asian Voluntary
sector in Croydon. Overall, despite the
continuing economic downturn, we are in a
very good position to maintain our position
as the leading provider of infrastructure
delivery for the Asian Voluntary Sector in
Croydon.

To ensure we are fit for purpose and best
equipped to meet the needs of the  groups
and charities we serve, the organisation is
embarking on a programme which will focus
all our efforts on the development of direct
services, which will run alongside our
infrastructure delivery.

Our Strategic Review in 2013-2014 has
identified the need for direct services which
will support young people, the elderly and
the increasing numbers of people 50+ who
are looking for work and meaningful
activities. We intend to develop services
which will offer dedicated support to keep
them safe, well, educated and employed as
well as to ensure we continue to meet the
needs of those adults, children and young
people who are hardest to reach.

I would like to take this opportunity to thank
Malti Patel our former Chair and a
longstanding trustee of ARCC who stepped
down from the Board in the last year, as well
as our staff, volunteers and above all the
communities we continue to listen to and
serve.

Whist the year ahead is going to be difficult
with less funding available we intend to meet
the challenges united with ‘’One Voice’’

Somasundaram Kanagasundaram
Acting Chair

Vision, Mission & Aims

Vision

Our vision is to be a hub for information, advice
and support on the key issues affecting the
Asian communities in the area and be widely
recognised and valued as an asset to Croydon.

Mission

We will work to inspire enterprise,
employment and civic engagement within the
Asian communities in Croydon. We will help
Asian businesses, community organisations
and individuals play a positive role in creating a
prosperous and harmonious Borough.

Aims

Highlight and address the needs of the Asian
communities in Croydon regardless of
religious, linguistic or cultural difference.

Work closely with strategic bodies and service
providers to ensure the needs of the Asian
Communities (in particular of south Asian origin
Bangladesh, India, Pakistan and Sri Lanka) are
known and met.

Assist our members in the process of building
their knowledge, skill and capacity and thereby
become more beneficial to, and effective in,
the communities they live, work and serve.

Networking at ARCC AGM



Director of Operations Report

Demand for Capacity Building support
continued to be high during the year, and we
offered a range of one-to-one support and
training courses throughout the year.  In light
of move from grants to procurement we
continue to build our expertise in outcomes
and communications, supporting a number
of organisations to review their ability to
collect and communicate evidence of their
achievements.

Partnership working continues to be a focus,
and as an organisation we have been
exploring a number of options for
collaboration, and hope to continue to build
closer working relationships in the year
ahead.  Our services, whether free or paid
for, continue to be led by the needs of the
organisations we work with.  In this, we look
to our annual survey, to feedback received
during training sessions, and to our Board of
Trustees, who bring a wealth of experience of
working in the local voluntary sector.

As an organisation, we are proud of the fact
that our Board of Trustees, staff team and
beneficiaries reflect the diversity of
communities in Croydon.  Our work with
existing and emerging community groups,
have given us considerable expertise in
engaging excluded communities, or people
whose views are often missed.

We are committed to providing a positive
working environment for staff, offering
flexible working options and regular
information sharing opportunities.  Moving
forward we intend to divide our work into
three main areas of activity:- enabling voice,
organisational development and services in
the community.

Joseph Jeffers
Director of Operations

Conference at ARCC

International Women’s Day Celebrations

TLI Project - Social Enterprise Hub

Heritage Project Fashion Show



Financial Statement
Year Ending 31st March 2014

Achievements 2013/14

� Capacity Building - Support to Asian organisations
funded by Croydon Council.  This year the primary
focus has shifted away from policy development
towards fundraising.

� Transforming Local Infrastructure (TLI) - A mixture
of 1 to 1 support and training sessions for groups
and individuals wishing to set up a Social Enterprise
took place.  The project was successfully completed
during this financial year.

� Monitoring & Evaluation - Funded by Trust for
London several training sessions and 1 to 1 support
was provided to groups to  implement Monitoring
& Evaluation system for their organisation.

� Awards 4 All - Delivery of a range of services to
community groups, which included training sessions
in health and well being, health promotion and IT
support.

� Heritage Lottery - A range of workshops and 1 to 1
interviews took place to explore the history of the
Sari in Croydon culminating in a celebratory event
and fashion show.

� Training Courses - Delivered a range of accredited
courses including Introduction to Fundraising, First
Aid, Partnership Working, Good Governance and
Community Leadership.

� Assest Based Community Development Project
(ABCD) - The project mapped local assets and
formed a forum of individuals from different
communities to work together on areas of interest.

� Social Enterprise Toolkit - Commissioned by Croydon
Council ARCC created a toolkit in the area of Social
Enterprise including information about the various
forms and structures that exist for setting up.

� UK Online - Continued to deliver a range of online
courses in IT ranging from Starting Online, Managing
Money, Staying Healthy and Internet Safety.

� Forced Marriage Seminar - One day seminar on the
issues surrounding forced marriage and the support
available to members of the community. Amongst
the speakers were representatives from the Home
Office, Croydon Council and partner organisations.

� International Women’s Day Celebrations - A host of
inspirational women speakers from a range of
cultural backgrounds spoke about their personal and
professional journey in life.  The day also included
various performances and great food.

� Retained our Investors In People (IIP) accreditation
as well as gained PQASSO Quality Mark Award.

Please note this is a summarised version of the Annual Accounts.  A full set of
accounts is available upon request via email to info@arccltd.com

PQASSO Quality Mark Award



Secretary’s Outlook

This year has been difficult, with Asian Resource
Centre of Croydon seeing some projects ending,
whilst demand for services continues to
increase. Next year will be even more
challenging, with funding for infrastructure
work becoming very competitive and little
chance of government funding for
infrastructure support services available.  We
have made the decision to seek alternative
approaches so that we can keep providing
services to the local voluntary and community
sectors.  We expect to see greater collaboration
and changes in the structure of the organisation.
Without doubt, we will increasingly focus on
selling consultancy services as well as
developing direct services as a way of
generating income.

Through regular meetings between staff and
Directors we have set about the development
of this new enterprising approach, and to
respond to the challenges it presents.  We end
the year with clarity over the services available,
and a communications plan for marketing those
services.  ARCC continued to provide regular
opportunities for local people and voluntary
organisations to influence local decision making.
Through the work of the Accredited Leadership
Training we have engaged with a large number
of individuals who have gained a qualification
in Community Leadership and have gained skills
that will allow them to be part of decision
making and networking events.  You can read
more about our work on our website
www.arccltd.com

Dilly Surelia
Secretary

ARCC Board of Directors & Staff

Malti Patel    Chair (Resigned Jan 2014)
Somasundaram Kanagasundaram  Vice-Chair
Dilshad (Dilly) Surelia   Secretary
Humayun Kabir   Treasurer
Mashhood Ahmed   Director
Raghu Shetty    Director
Ghazala Mirza    Director
Ragnath Singh Kooner   Director
Vidyadharan Chandrababu  Director

Joseph Jeffers    Director of Operations
Mamun Khan    Capacity Building Officer
Nicky Torode    TLI Project Manager
Ima Miah   Monitoring & Evaluation
Tajeda Kelly   Support Officer

Funders/Accreditation

Community Engagement

Conference at ARCC



Asian Resource Centre of Croydon Ltd
30 Union Road
Croydon
CR0 2XU

020 8684 3784
info@arccltd.com
www.arccltd.com

      @ARCCLTD
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